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Launching…The POWER in Our People
I’m pleased to launch The POWER in our people, our employee engagement and 
feedback program.

The POWER in our people is a Group initiative through which we will deliver our 
action plan in response to your feedback to the Employee Engagement Survey and 
the Safety Culture Survey in 2019. 

What you told us 

In December 2019, I shared the high level survey results which highlighted the 
following areas for improvement (see page 2).

We’ve already taken action and there’s more to come

We analysed the business unit-specific feedback and in the coming weeks, your 
manager will share those findings and associated actions with you. In the 
meantime, there are many actions we’re taking across the Group in response to 
your feedback and through The POWER in our people, I will continue to update you 
on these projects as the year progresses. Continued on page 2. 
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Employee Development – Invest in our 
people and provide greater opportunities and 
support.
People Leadership – Invest in our leaders to 
better recognise and address both poor and 
good behaviours and build a positive 
workplace culture.
Organisational Structure – The 
organisational structure is not clear, not visible 
and does not support the business needs 
effectively.
Employee Engagement – Improve 
collaboration, communication and consultation 
across all organisational layers. Two-way 
internal communication needs to improve to 
achieve our ‘We Are One’ operating model. 
Systems Improvements – Standardise 
systems and processes across the business.

Safety Culture – Improve trust at all levels of 
the organisation. Improve safety leadership, in 
particular managers walking the talk, and 
there is a strong perception that both good 
and poor behaviours are not effectively 
managed.

Six improvement areas



Organisational Structure

We have taken steps to design 
and begin implementation of a 
business model that recognises 
the unique environments in 
which you and our customers 
operate within New Zealand and 
Australia. An important first step 
in December 2019, was 
appointing Gavin Hudson as 
Chief Operating Officer in NZ to 
lead our operations in that 
country.

Led by the Group CEO, our ‘We 
Are One’ LINX CCG operating 
model now has Chief Operating 
Officers leading operations in 
Australia and New Zealand, with 
our Group functional support 
teams continuing to support 
both regions. 

Systems Improvements

We are taking the first step to 
identify key internal processes 
where we can simplify 
workflows to empower you to 
make quick and effective 
decisions when delivering our 
strategic and operational plans. 
This will also help us improve 
our responses to tough market 
conditions and customer 
experiences. I ask you to please 
contribute to this identification 
process below by responding to 
our first ‘Talk to us’ topic.

Employee Engagement 

I’m pleased to introduce ‘Talk to 
us’ - an email inbox dedicated to 
receiving and responding to 
your feedback all year round. 
This action is part of our 
increased focus on using 
technology to directly engage 
with everyone across the Group. 

Continued on page 4.
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While we invite you to ‘Talk to us’

at any time, we will also ask for 

your feedback on specific topics. 

This month, we want to hear from 

you how we become more agile 

and flexible as an organisation. 

How can we empower you to 

make decisions to deliver for our 

customers and to stay relevant in 

tomorrow’s supply chain? 

Specifically, what processes and 

systems you believe unnecessarily 

slow down our service delivery.

I strongly encourage you to 

share what you believe are some 

of our major organisational 

roadblocks. As we develop these 

plans, it’s vital the SLT knows 

where you believe we need to 

prioritise our efforts to make our 

business more agile and 

responsive.

Share your thoughts directly via 

email – talktous@linxcc.com.au  

I look forward to receiving your 

feedback and sharing monthly 

The POWER in our people updates 

as we continue to engage and 

progress actions from your survey 

responses.

If you have any queries or 

concerns, please raise them with 

your direct manager, HR Business 

Partner or email 

talktous@linxcc.com.au

Stay safe,

Anthony
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• Make sure your workplaces are clean 
and hygienic, which includes regularly 
disinfecting surfaces (e.g. desks and 
tables) and objects (e.g. telephones, 
keyboards) with wipes. This is because 
contamination on surfaces touched by 
employees and customers is one of 
the main ways that COVID-19 spreads. 

• Avoid close contact with people who 
are sick.

• Avoid touching your eyes, nose, and 
mouth.

• Stay home when you are sick. 

• Seek medical advice as required.

• Cover your cough or sneeze with a 
tissue, then throw the tissue in the 
trash.

• Clean and disinfect frequently 
touched objects and surfaces using a 
regular household cleaning spray or 
wipe.

• Wear face masks if you are in public if 
you show symptoms of COVID-19 to 
help prevent the spread of the disease 
to others.

• Wash your hands often with soap and 
water for at least 20 seconds, 
especially after going to the bathroom; 
before eating; and after blowing your 
nose, coughing, or sneezing.

• If soap and water are not readily 
available, use an alcohol-based hand 
sanitizer with at least 60% alcohol. 
Always wash hands with soap and 
water if hands are visibly dirty.

• Please refer to either 
www.health.govt.nz or 
www.health.gov.au for more 
information.

In the event that you are showing 
symptoms of COVID-19, ensure you 
practice self-isolation and abide by the 
following:

• Do not go to public places, such as 
work, school, shopping centres, 
childcare or university. If possible, ask 
other people to get food and other 
necessities for you and leave them at 
your front door.

• Only people who usually live with you 
should be in your home. Do not let in 
visitors.

• You do not need to wear a mask in 
your home.

• If you need to leave home to seek 
medical attention, wear a surgical 
mask (if you have one) to protect 
others.
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Coronavirus - what 
you can do

https://linxcargocaregroup.cmail20.com/t/d-l-mwdyo-jltujikuz-y/
https://www.health.gov.au/health-topics/novel-coronavirus-2019-ncov


C3 Australia breaks container packing 
records
While the Australian log export industry 
is experiencing some challenges at the 
moment, our C3 Australia teams 
continue to deliver the best results they 
can.

In particular, our Brisbane-based Log 
Marshalling team recently reached a 
daily container packing record of 50 
containers. This is a significant 
achievement when only last year, the 
team was struggling to pack 30 a day. 
Led by Log Marshalling Manager, 
Shannon Yanko, the team is now 
packing an average of 44 containers a 
day, a testament to their strong focus 
on increasing operational efficiency.

“I am extremely proud of the team here,”
said Shannon. “They are working 
exceptionally well together to not only 
achieve, but exceed, expectations across 
everything they do.”

In addition to this new daily record, the 
team has also achieved a new weekly 
record of packing 220 containers.

“Only twelve months ago we were 
packing 120 containers per week,” said 
Shannon. “So it’s evident that to pack 
more containers in the same amount of 
time, we must be improving the 
capability and efficiency of our work.”

As increasing output can also increase 
the risk of hazard exposure, the team 
are to be commended for exceeding 
their targets in hazard and risk 
reporting at the same time.

“Our people are not only identifying and 
reporting hazards, they’re also 
completing the associated corrective 
actions,” said Shannon. “They haven’t 
dropped the safety ball just to pick up 
the efficiency one.”

Well done C3 in Brisbane, you’re proof 
that focusing on what is within your 
control can still deliver positive results 
amidst a fluctuating market. 
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As driving gender equality is close 
to our hearts in a largely male-
dominated industry, we asked 
women in our Group to share what 
this year’s campaign, ‘Each for 
Equal’, meant to them.

Ainsley Derecourt from C3 in NZ 
has contributed valuably to our 
business for almost 20 years and 
her voice was proud…

“Each for Equal is about earning 
respect and not letting anything 
stand in your way.

“I’ve worked across different roles 
at our Log Marshalling operations in 
Tauranga and I was successful in all 
of them by bringing empathy and 
flexibility to the team.

“The key to equality isn’t earnt just 
because you’re a woman, it’s earnt 
by pushing yourself, putting 
yourself forward, being vocal and 
working hard.”
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International Women’s Day 
8 March 2020

Ainsley Derecourt (left) with C3 NZ Head of 
HR, Delys Tansley.



Celebrating 
LINXLegend Rata 
Sidwell
C3 NZ Straddle Operator, 
Rata Sidwell, was 
awarded the We Are One 
and Powered By People 
Awards for making the 
'Straddle Hut' a great 
place to work for her 
teammates and 
contractors.

Rata brings in Christmas 
decorations and treats, 
cakes for working fathers 
on Father's Day, supports 
her colleagues and is a 
positive role model and 
advocate for women 
working on the port.

Congratulations Rata, 
thank you for your valued 
contributions to our 
business.
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We’re thrilled to be announced as finalists for 

the MHD Supply Chain News Mercury Awards 

2020.

Our Virtual Reality Safety Training Initiative 

continues to receive recognition for how 

technology can deliver innovation in safety.

The Mercury Awards celebrate Australia’s 

logistics operators working to improve the 

industry’s visibility, reputation and future 

prosperity. The ceremony will be held on 2nd

April in Melbourne.

C3 NZ recently hosted Brent Apthorp and 
Gordon Thomson at our Tauranga site. 

Brent is the Director of the Forest Industry 
Engineering Association and the editor of 
Friday Offcuts and WoodWeek, and Gordon 
is the Association’s Sponsorship and 
Events Manager. 

It was a jam-packed day providing an 
overview of the C3 business, taking the 
gentlemen through the latest technology 
we are rolling out and discussing future 
opportunities to work in partnership. They 
also represented NZ forestry industry 
media Friday Offcuts, WoodWeek and 
HarvestTech, to name a few. 

Spending time with these gentlemen was 
valuable to help raise C3’s profile in the 
local  forestry industry and making sure we 
connect with key industry spokespeople to 
help build the C3 and Pedersen brands in 
NZ. 

Industry media reps 
visit C3 NZ

Awards finalists

Pictured LtoR: Brent Apthorp, Kate Carulli, 
Sheridan Jones, Gordon Thomson, Delys
Tansley, Gavin Hudson and Deborah 
Watson.



Connect with us
Do you have news to share?

chainmail@linxcc.com.au

yammer.com/linxcc.com.au

/linxcargocaregroup

@LINXCCG

/company/linx-cargo-care-group
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